. ‘Same but different: implementation of an evidence-based
L m approach to supporting self-management (Bridges) across 4
Brldges European nations (UK, Estonia, Sweden, Portugal).’
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Key evidence and principles in relation to self-

management support in stroke services.

A comparison of successful self-management

support in Estonia, UK, Portugal, and Sweden

The power of the collective expertise to
raise the quality of self-management

support



Key Evidence and Principles
- underpinning self-
management support

e

What is self-management ‘support’?

What does it sound like, feel like and look like?

How does evidence inform self-
management support after stroke ?

What are the unique ingredients?
How can the impact be measured

Beyond stroke services

How to integrate and sustain self-management
support beyond healthcare



Self-Management Support.... the story of

Bridges

175 NoT moREuORX

A
THINGS DY
08

W‘ . Bﬂ,’tD N -t self-management
2 28 V5 i e SUPORTING
Wwﬁ G~y
NG/ n e
WATME™ ﬁ SWHDPE

Wou

IT$ JUST powé

2015

 Bridges social
enterprise launched
in 2013

15 years of research,
codesign and innovation

Research informs
training model and
Bridges is the route into
implementation

Now!

10,000+healthcare
practitioners trained to
integrate personalised
self-management
support



What does self-management look, feel and
sound like?




Evidence: what works?

The strongest evidence supports programmes that are theory-based (self-efficacy driven),
structured around goal-setting and problem-solving, and integrated into routine rehabilitation.

Standalone education without behavioural components is much less effective.

Most common active ingredients are;
 Building self-efficacy,

Personalised goal setting and action planning,

Supportive problem-solving,

Tailored education,

Emotional and psychosocial support,

Integrated NOT an add-on



Feeling success (mastery experience)

e Feeling of success through your own efforts

Learning from others (vicarious experience)

. Feedback from your body and emotions

e Asking “How does that feel?”

‘ Feedback from a credible person

e What other people say to you e.g. “Well done, you’re doing great!”

e Learning from someone you perceive to be similar

Self-effiacy is the magic thread



Feeling in Out of
control control

Self-effiacy is the magic thread



How to put ‘personal’ into self-
management support

1.Starting with curiosity

2.Not holding the power and
expertise

3.Super-Listening

4.Sharing knowledge and ideas

5.Exploring life before stroke

6.Building a personal community

7.Small steps (mastery
experiences)

8.Reflection and noticing changes

9.Exploring hopes and fears




'

''''''

As a nurse | wanted to “fix’  isndses
every issue for the patient,
however Bridges has taught
me that it is a combined
effort between patient and
professional to ensure
personalised care is provided.

Bridges Training Participant, 2023
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Self-efficacy Collective Efficacy Co-design
Confidence in your Confidence in your Community,
own personal personal community collaboration and
building capacity

capability



Making Bridges “Business as Usual”? N
Bridges

self-management

Bridges is a complex intervention

It takes time, effort and creativity

I”

comes from

“Business as usua
many small steps



Normalization Process Theory (NPT) can help to make (Bridges)
Personalised self-management ‘business as usual’

v Cognitive Participation
therence , , \" Initial assessments
All staﬁ‘c are mductepl Into this incorporating Bridges
way of working v & language
W
: . Reflexive Monitoring Use in
Collectlvg Action W staff supervision e.g. Bridges
Begular renjlnd.ers angl scale: how Bridgey have you
Bridges drop In discussion w been in practice 1-10- what
sessions

would it take to increase by

17




What is the impact of making Bridges “Business as Usual”?

Health & care

Feel overwhelmed, .
services are

Feel abandoned and burnt out &

stretched & need
different ways of

unsure of where to

disconnected from
turn for support

their purpose

working
OO O0000
Patient/Family Staff/Team Service/System

Feel more confident, Increased knowledge,

in control, skills & confidence in Team works more

hopeful, supported, providing self- efficiently

less alone management support




Measuring the impact

Whose outcome is it? Confidence/Self-Efficacy Business as usual?
Doing the things that make you Navigating setbacks, attributing Making Personalised Self-
feel like you change to personal efficacy, Management Support part of all
achieving small steps you do

e.g Stroke and Aphasia QOL Hilari
et al, 2003 e.g SSEQ Jones et al, 2028, 2014 e.g NOMAD Finch et al, 2018
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Haapsalu
Neuroloogiline
Rehabilitatsioonikeskus

 the only rehabilitation hospital in Estonia
« 102 beds
 TBI, stroke, SCI, pediatric patients

 fee for service system

nistory of passive approach to rehabilitation
naternalism




The timeline

2019
2021
2023
2025
2026

Bridges Summer

e introductory lectures for new members of

staff
» Bridges posters
« champions meetings
« team meetings form
e pre-admission form

 finding a way to spread Bridges further

Haapsalu
Neuroloogiline
Rehabilitatsioonikeskus

the fateful encounter in NZ
introduction of the concept

Refresher Training + group of 13 trained
Quality Framework process
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e coming out of the habit of saying “Well done!”
 stopping yourself from wanting to “teach”
What has been « finding the courage to start trying to use the Bridges language

the hardest about * giving the lead to the patient
working the Bridges " way?

Encouragement:
e it is not that you have been doing it wrong, but What would you say
you can do it somewhat smarter to someone
* take your time, change doesn’t happen still considering Bridges?
overnight

» just give it a go, there is no other way if you want

to be truly patient-centered!
What has been the y P

greatest surprise with

Bridges practice?
55> P * | thought | was already doing it, but the language really matters!

e it really works!
 the “linguistic issue” when disseminating Bridges
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The story

SALETY WA L (LT E-_ﬂ] Laylor b Franci
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From recovery to regaining contral of life - the perspectives of people with
stroke, thelr carers and health professionals
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“A proof of life” through wansition from hospital to horme after a stroke in
a Portuguese setting - a multi-perspective, longitudinal qualitative study

Corla Mendes Pereia O, Man Greensood ©F ard Flong Janes ©

of Bridges in Portugal

Jourrsd al i
Clirafeal Wealelme Hﬂ'F'.!__

ik

Building Bridges between People with Stroke, Families, and
Health Professionals: Development of a Blended Care Program
for Self-Management

Carla Nendes Pereica 270 Niars Makes 1, Dasdel Carvalbs ?, Pstricds Macedn ' o José ML Calheins 0
Janlce Alves © 1, Buis Fauling Perrelea ¥, Tereas L THas %, Bul Meves Madela Y0 and Flora Jones 1©

E healtheare Tlrlil‘jj

Effects of a Self-Management Program on Adults with
Stroke: A Quasi-Experimental Study

Carla b, Pereira ™7, [Faniela Branen 1, D8na Salvador ¥, Teresa 1. [Has 'O, Dol Carvalho ¥, hlara belagos ¥,
Sandsa Rodriguis T Josd M. Calbisines "0, Anbbiie Masod Pelamues 10 and Flona [eaes

2020

 Findings published
* Development of a
funding proposal

2022

 b-Able2 project:
co-creation

2023

- Bridges training
* Pilot study

2024/25

* Pilot study
 Participation of Portuguese
champions in events



The story of Bridges in Portugal
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The story of Bridges in Portugal
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The story of Bridges in Portugal

NOW
Past _—
o _ - Super listening
Strategies integrated in - A relational, culture-sensitive practice
rehabilitation embedded into EVERY interaction that shifts

control to the person and family
- POWER of co-creation



The story of Bridges in Portugal

Challenges Successes

* Short period with health professionals and
lack of transition

» Self-management (not) as core practice in

the care pathway -
« Not offering the hybrid format (app) * Recognition of the work and outcomes

* Positive health outcomes and insights from
participants’ perspectives
* Interdisciplinary team

Work group of the Portuguese ~* DGS
Directorate-General of Health ' 2use
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Bridges in Sweden

Marie Elf and Recruiting
Fiona Jones stroke units to
meets at a participate in
conference Bridges training

From findings to
future actions

Research grant
for project
SELMA is
approved



Bridges in Sweden

Steg4 Steg 5
Steg 3

Steg 6
Steg 2 pe

Steg 1 mal

Preparations

Mina steg pa vagen

A "'{If‘*f-‘;:\ Contents lists available at Sciencelirect

S Patient Education and Counseling

I .:-[ LEVIER journal homepage: www.journals.elsevier.com/patient-education-and-counseling
Self-management from the perspective of people with stroke — An |

interview study

, Tracy Finch ", Fiona Jones g

a,c,d

Erika Klockar™ , Maya Kylén ™ " Catharina Gustavsson
Marie EIf°

* Schoo! of Health and Welfore, Dolame University, Falun, Swedm

U Deparmment of Health Sciences, Lund Unfversity, Lund, Sweden

“ Center for Clindeal Research Delema - Uppeala Undversity, Folun, Sweden

4 Deparmment of Public Health and Coring Sciences, Uppsala University, Uppsala, Sweden

" Department of Nursing, Midwifery arnd Health, Morthumbria University, Newcosde upon Tyme, UK

" Faculty of Health and Soctal Care Sciences, Kingston University and St George's, University of London, London, UK




Bridges in Sweden

What we did

We introduced Bridges in two Swedish stroke units.

Staff received training in how to support patient
self-management and followed what happened afterwards

*We talked to staff and patients
*We observed daily practice.
*We used questionnaires.



Bridges in Sweden

What went well

After training

Staff became more aware of self-management

‘Many described more reflective conversations

Some felt renewed professional purpose

*We observed small but real changes in how staff talked with
patients



Bridges in Sweden

@)

“It made me think—maybe it’s not just about information.
[t's about giving the patient space to say what matters to them”

What went well

“I think that’s when you learn the most — when it’s real, when
someone talks about how they got through it, what they thought,
and what was important to them, and so on. That's what | felt was
truly meaningful — when it really comes from someone who's been
through it themselves”



Bridges in Sweden

What was challenging

Change did not look the same everywhere.
It depended on

Leadership stability

Staff continuity

*TiIme pressure

*Whether the whole team was trained

Some professionals (like nurses and physicians) were not part of the
training

*There was no local champion to keep the work alive

*Over time, practice sometimes drifted back toward usual routine



Bridges in Sweden

Views from participants

“They told me what would happen. | just went along with it.”

"Yes, but they asked what goals | had with my rehabilitation. And then we tried my goal, to see if
| could do it. For example go shopping on my own. First, we just walked to the store a couple of
times. And then we went in, and | tried. And later on, then they were just there in the
background if | needed help.”



Bridges in Sweden

Training can start change. But it cannot carry
change alone.

For self-management support to last, we likely need:

*Whole-team involvement \ |/
*Ongoing support ~ 4

‘Protected time to reflect G%%
*Local champions



Bridges in Sweden

Key message from Sweden:
“It is the patient’s rehabilitation process, and our
job is to support it. Go Bridges!”
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Who am |, and what | bring to Bridges...

e | am...

A different Perspective (Lived, Learnt and
Reseach)...
 Being a ‘Critical
Friend'...

fﬂﬂii
o -
Bridges

S i self-management




What does Bridges look like for Stroke
services in the UK?

* Quick
wins....
 Culture change pioneered by Bridges Champions...

» Significant change takes
time...

More than 10,000+healthcare

practitioners trained to More than 200 Bridges

integrate personalised self-
management support

champions




The Bridges
Experience...

 Bridges in practice

GILLANDERS, Lort (SIRONA CARE AND HEALTH)

o

Natalie Aitken o§o Vg ety
Team Lead Speech and N, B

* Little changes you can make... FESS= s e

Vs

Natalie Aitken (Cardiff and Vale UHB - Paediatric Speech Therapy)

)
4

FENSOME, Tracy (CAMBRIDGESHIRE COMMUNITY SERVICES NHS TRUST) = .

1
 A'nerculean
ta S k, CORNELIUS, Lara (SUSSEX COMMUNITY NHS FOUNDATION TRUST)
o0 - — —— .

BIRCHALL, Nicola (BIRMINGHAM WOMEN'S AND CHILDREN'S NHS FOUNDATI Charlotte Peck




 Turnover of staff how to introduce new staff...

The most common challenges...

* Time to make the changes...

 Transitions in the pathway...

» People with cognitve/ communication difficulties... B8




Unrealistic expectations...

problems or memcary pr@blems it is"
| think when you'vesgot cognitive S




The biggest impacts of Bridges on stroke
teams in the UK...

« Shared language across teams and service
« What success looks like vs Medicalised goals

 Quality of the intervention rather than frequency/ dose
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The
Kings
Fund

Bold thinking for better health

Home > Insightand

Onthis page

A call to action

Home My Network Jobs

“Stop Fixing, Start Listening!” Meet the
people training healthcare workers to
hand power over to patients - and
transforming lives in the process.

Adam Lent @
A Senior Consultant at The King's Fund (all views here are my own not @ @

those of The King's Fund)

June 17, 2025

It all began with curiosity. Twenty-five years ago, a physiotherapist asked a
simple question: why do some stroke patients manage to find their way to a
fulfilling life more speedily and completely than others? Obviously, the severity

Insight and analysis Events  Leadership development

analysis > Projects

Do With

17 Jan 2026 >

A call to action

Catch up with the event

Radical and hopeful change in how public
services work with people and communities is

Panel discussion

urgently needed. Do With is a network of

Join the movement

people and organisations calling for a radical
shift in the public sector from ‘doing to' to

Supporting networks

‘doing with'.

Further reading

We have come together to ask others to join us

Back to top

in making this change, this started with an
online event on 26 March.

Me

Work with us

About us

Se:




create the conditions for build close relations create your small circles
people to feel heard



66 Whats one thing
you could do to
Integrate the ideas
and experiences of

troke survivors to
enhance the quality of
self-management

support e¢¢

ant thing about

& patient-focused.
‘ou are with that
Jore you can work

rehabilitation is
Bctive.”

£ Sarohe Servwe

“This will enable us to re-engage with
our patient.centred values.”

“We have realised that relatively smali
changes to the way we work can have a
big impact on both patient and staff
satisfaction.”

Over 400
practitionersin Py
o thways e

7y
94% of practitioners
started new ways of

working after the training

73% said Bridges had
already improved their day
to day job satisfaction

BRIDGES SELF-
MANAGEMENT LIMITED

F12

XSTROKE FORUM s @
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o6 What does
good self-
management
feel like and
sound like ¢9¢

The Power of Coproduction

M https://feed.podbean.com/powerofcoproduction/feed.xml

3 ° Allow me to empower you: the wisdom of self-care
Tuesday Jan 18, 2022

Coproduced healthcare service involves self-care and the support that enables it. Professional-persons who help create or enable that support for
the patient-person are bridge-builders for access to helpful information and resources

The Power of Coproductionis a
podcast series that explores the

QO Likes 1] Download < Share

https://powerofcoproduction.podbean.com/e/e
p04-allow-me-to-empower-you-the-power-of-
self-care/
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BRIDGES SELF-
MANAGEMENT LIMITED

Over 400

Thank you!

scott@bridgeselfmanagement.org.uk
fjones@citystgeorges.ac.uk
mariliis.oopikloks@hnrk.ee
eko@du.se
carla.pereira@ess.ips.pt

www.bridgesselfmanagement.org.uk

https://lwww.linkedin.com/company/bridgesselfmanagement
/
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